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Introduction

This Group Riding Guide is being published to help the new and potential Mississauga Wings
members become acquainted with our established riding procedures. It is also intended as a
refresher for all of us. Much of the following material has been obtained from the GWTA,
Motorcycle Safety Foundation and from various articles written by other motorcyclists. Finally
it has been edited and supplemented by the Mississauga Wings to include information that is
unique to our Chapter.

The following are suggestions and guidelines to help everyone enjoy their riding more, under
the assumption that the better everyone understands the group’s expectations of riding style, the
safer and more enjoyable the rides will be. These are not mandatory rules imposed by the
Chapter or the GWTA. Many of the guidelines are safety related and others are just protocols
that have been established by the club. Other clubs will have their own protocols which may
vary from these and which are just as correct as ours.

Riding in a group is strictly voluntary and should be done only if you feel comfortable with
your motorcycle and the riding habits of your particular riding group. Riding in a group has its
own hazards when riders sometimes become preoccupied with the group and forget safe riding
practices. We hope that this guide will help prevent this and that all your rides will be safe and
pleasurable.

In this guide we have used gender references interchangeably. When we use the terms he, his
or him we also mean the female equivalent and vice versa.

Group Riding
Group rides generally fall into two categories. First are the large group functions such as toy

rides or club functions. These are usually highly structured with outriders and other more
elaborate safety precautions. Although speeds are often low, any event where there are a large
number of thousand pound vehicles moving around in close proximity to each other presents a
whole series of safety problems. It is critical that all participants follow all of the directions of
the organizers of these types of events very carefully. The second type of ride is normally done
in smaller groups traveling on public streets and highways at highway speeds i.e. a Sunday ride
to a local scenic destination or weekend trip to a long distance location. Although much of this
booklet applies to both situations we are focusing on the latter, the smaller groups traveling to a
destination at highway speeds.

As usual we always recommend that both riders and co-riders wear a good quality helmet, eye
protection, boots, gloves and protective clothing. It is also important to ensure that your
motorcycle is always in safe operating order. Tires are of particular importance. It is often
difficult to see the rear tire of a large touring motorcycle and many riders have found
themselves far from home and by chance discovering that their rear tire was completely worn
out. Check your motorcycle frequently particularly your tires.



Ride Personnel

The key personnel in any group ride are the Ride Organizer, the Group Leader and the Back
Door. Often the organizer is also the Group Leader or Back Door but not always. The Group
Leader and the Back Door are the Captain and First Mate of the riding group so to speak. They
both perform a variety of important functions and not all riders may want to take on this
responsibility. If you wish to be a Ride Organizer, Group Leader or Back Door watch the
activities of an Organizer, Group Leader and/or Back Door who you think does a particularly
good job. The true sign of a good Organizer, Group Leader and/or Back Door is that everything
runs very smoothly and appears effortless. In order to function this way it takes planning and
organization as well as anticipation skills. Once you are comfortable with the responsibilities,
volunteer to lead a ride.

Ride Organizers
The organizers set the course and organize the ride in advance. When necessary, they make

maps and alternate routes for the ride. When reservations to restaurants, lodging, etc., are
necessary, the Ride Organizers make sure these are organized and completed. If possible and
when appropriate Ride Organizers should do a dry run of the route a few days prior to the ride
to ensure that there is no construction or other unplanned obstacles.

Organizing rides properly is a significant amount of work. Skilled Ride Organizers make the
job look easy. It takes ideas, organizational skills and a significant amount of the organizer’s
‘time and energy. A successful GWTA Chapter needs many Ride Organizers. Don’t leave this
job to two or three people. Volunteer to be a Ride Organizer. Everyone has a favorite ride.
Share it! Remember, the Ride Organizers do not have to be a Group Leader on their ride. If you
are not sure what is involved in organizing a ride ask someone who has organized a particularly
successful ride what is required. You will find that they are only too willing to share their
knowledge and will probably even assist you on your first try.

Unless the ride is a "Mystery Ride", every rider should be told the destination and given general
directions at the riders’ pre-meeting just prior to departure. The Ride Organizer should ensure
that all interested parties know the departure point for the ride and the assembly and departure
times. ‘ :

Group Leaders

e In order to give leadership the Group Leader must be firm and decisive. This does not
always win friends but is critical to the effective and safe functioning of a group ride.

Explain routes to predetermined destinations (See Ride Organizer description)

e If distance dictates, select some rest stops and stick to the plan (see Ride Organizer above).
Explain the formations to be used during transit. The staggered formation should be used for
nearly all the group rides.

e Try to find out the riding skill level of the group members you are leading, so that you do
not attempt to lead beyond their ability.

Explain the two-second rule and the necessity to keep spacing closed up.
Explain passing and lane change procedures.

Because it is critical that they work closely together Group Leaders should select their own
Back Doors.

e Keep the group together as well as maintaining the order.




o If the Back Door advises that one of the group is having a problem and that they are leaving
the group, the Group Leader should bring the group to a safe place to pull off and wait for
the Back Door to report.

Recognize and obey all traffic code rules and regulations including speed limits.

e Slow down if necessary when the Back Door advises that part of the group didn't make the
light.

e Leading passing on two lane roadways: if it looks like this will to be a long drawn out
process, consider slowing down instead and keep the group intact.

Leading lane changes on multi lane highways.
When leading a group the Leader can not be a tourist. They have to save their sight seeing
for another ride.

e If there is more than one group, use group number when using the C.B. i.e. “GROUP ONE
IS THROUGH THE LIGHT.”

e The Group Leader and their co-rider should point at any hazards seen on the road, for the
bikes behind, even if you have already said something about it on the C.B.

Back Door or the Tail Gunner

This is probably the most misunderstood and underrated job in group rides. Because the Back

Door has the best view of the group he/she has a major responsibility for the safety and integrity

of the group. Roles of the Back Door include:

e Advise the Group Leader, if part of the group gets separated and also lets the leader know
when the group is back together. Other members of the group may be closer to the action
but it is the sole responsibility of the Back Door to notify the lead bike of any occurrences.
In large group rides it is particularly important that CB chatter be kept to a minimum during
maneuvers therefore only the Group Leader and the Back Door should be communicating.

e Assist in group lane changes.

Watch for any hazards or problems with any of the group's motorcycles.

e Assist any rider in the group that needs to pull over. Advise the Group Leader and pull
over with the other rider.

e If a member of the group goes down, transmit "BIKE DOWN! BIKE DOWN!" on the C.B.
and stop ASAP to help and/or direct traffic away from the accident.

e If any member indicates by voice or action/attitude that they don't wish to or are unable to
follow the rules of the group, the Group Leader/Back Door, has the responsibility and duty
to remind that member of group safety.

e The bottom line is "Safety First" and we should all assume the responsibility for the safety
of fellow group members.

Chapter Ride Coordinators
GWTA Chapters normally have a Chapter Ride Coordinator who acts as a coordinator of the

Ride Organizers throughout the season. Coordinators will hold a “ride meeting” prior to riding
season, to schedule most of the activities and prepare a ride calendar. The Ride Coordinator(s)
also communicate with other Chapters and organizations in order to keep the ride calendar up to
date and informative of the many activities that are going on over a riding season. This gives the
members an opportunity to plan ahead for the season. It also gives other chapters the
opportunity to participate in your rides and events.






